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7KH $FFHVYV $ OHVVDJH IURP

&RPPLVVLRQ V RXU &KDLU
<HDU LQ 5HYLHZ

D

,QQRYDWLRQ 7D[ $GYDQWDJHG
,QIUDVWUXFWXUH/RDQ 5HSD\PHQW
*UDQWYV DQG $VVLVWDQFH
(YLFWLRQ 7VXQDPIURJUDP
*UDQWYV

£ £«

BRFLDO OHGLD &RQQHFWLQJ SB8UEDQ
OHVVDJLQJ WR 3UR %RQR /DZ\HUV
1DUURZ WKH ZLWK 5XUDO 6PDOO
.QRZOHGJH *DS %XVLQHVV &OLHQWYV

£- of

"HELQDUV DQG 2XU 6WUDWHJILF 30DQ
0&/( BURJUDPYV IRU

o o¥

&RPPLVVLRQHUV 7KDQN \RX
DQG 6WDII
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7KH & DORGID $ FFHW \R - X\VIFH & RP P MRQ EURNH QHZ JIRXQG IO

: W IXQAQI 1URP WH 6 \BWM %6XGJ HVS PADQG 7 KH & DORWID ( QGRZ P HQWVZ H
PDGH JWDQN IRU WH WP H 2 XU 6\B\WM IXQEHG ,QUDAKPMUH  DQG
,QCRYDIRQ JWDQN REBIGHG R VWHQI\WHQ ®BJDODIG QRBIRIW
DQG WBWGHZ IRP VR BUDCKHS IRUGZ IQFRP H & DORWIDQY 2 XU( YIFMRQ
7VXQDP LIDDQASIRIWDP XVHG \R HQDE®! VHYHQ XUEDQ SURIDP V \R
SDUGHU ZIW FRP P XQW RUDQ]DIRQY \R UHGXFH KRP HBMCHW DQG
PMIDM W HIHFW 7KLY UHSRWSIRYIGHV GHEIBG LQRWP DUIRQ DERXWAKH
IP P HQWH JRRG WHVH JWDQASIRIDP V GG IRUSHRSG! WURXI KRXWE: DORGQID

© H DU GHSO JIDMXOW \WH 6\BW R &DORGD DQG W 7KH &DORED

(QGRZP HQW

« )R®ZIQ) RXUSRIA SDSHU / HIDO$IG 5HEXIWR HQW 5 HMOWRQ  DOG
CLYHMW ZH GAMJIQHG D SWRIWDP  IRU WM H HP SW/ RDQ 5 HSD\ P HQW
$WIMBGQFH 3 WRIWDP V IRUGJDODIG @7\ HY DQG ZH SWRVIGHG D VHUHV R
ZHEIQDY RQ KRZ \R REBIQ 3XEQE 6HWYIEH / RDQ ) RULYHQHW 7RIHWHU
\WHVH QHZ SURWIPW FDQ KHS HQDE®! Bl DADIG QRGSUR W \R RYHUIFRP H FUMFDO
HFRQRP |E EDUIHY \R KILUQ) QHZ ©Z\ HY DQG UABAQIQ) P DQ. ZKR Z OB\ 1Q
GUDMIGLL \WH FDQDIRG W

© W VXSSRWIURP \WH 6\IAM 9DUR &DORWID ZH KDYH GHYHBSHG VRADO
P HAD P HWDIHV R RYHUFRP H \WH . QRZBIGIH * DS ° ZKHQ SHRSGI GRQW
NQRZ \WH KDYH G DOW KW DQG UHP HAHY RUGRQWAQRZ Z KHUH R 11QG KHS

° RQ DFFHW \R P HAFDOFDUWH DQG FRYHIDJH : H DB \WAIY KLV QHZ

FRP P XQFDIRQ FKDQQHOZ W &DORWIDYY 1Q DOIQFRP H FDWIRUHY DQG
QLI HHQNBRFDUIRQY

© H DOR FRQGXPMG D SDQQQ] SIRFHW 10

6 WDWI LE 3@Q [RU ° VZ I@IRFXV RXUZ RUN DQG HQKDQRH RXULP SDFW
10 GZHIQ) EDUHY \R DFFHW 1Q WH FRXW DQG P DNQJ EWRDGHUXWH R (

- XVAFH \R KHS & DORWGIDQV Z MW GUDCSUREGP V° DP RQJ RWHUSURUMAY

1" ¢AARAAY. ~ 9, AECA vEACY], TAA A VAEEAA
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https://calatj.org/publication/legal-aid-recruitment-retention-and-diversity-2022/
https://calatj.org/publication/strategic-plan-report-for-2023-2025/

| DZ\HY DQG MGIHV DIH QRV\WH RQ® RQHV UHVSROME®! IRU
HOVMRQQJ DQG WHDQ Q) D P RUH RSHQ DQG HTXDO®U DOV VWP
7KH $FFHW &RP P MRQ Z DV IRXQEHG RQ WL IOLIKWDQG KDV
RSHDWG IRU PRM WDQ \HDW R EUQ)  \RJHWHU
UHSUAVHQEAYHV R P DQ. FROAMYHQFLHY \R HQKDQFH HTXDCDFFHW
\R MVAFH | RUD@E DORQIDQY

7KH QY Z RWBV 2FLYIOMAFH A VMP 2 GHVFUEH YWBIOGP HOURQY R

\WH Z RUI Z H ICKDEMYRI HIWHU : - KHIWHURXUIDP [GHV AR\ \RI HWHU
DQG KRZ DQG ZKHQ WH VHSDUDM IV ERXQG XS 1Q RXU ®JDO
VAVMP ° D SDW ICKDEMIDV D) DP I® / DZ MGIH : KHWHUZ H FDQ
EH UHTXIWHG R GDYH RXUKRMQI  Z KHWHUDQG KRZ ZH FDQ JHW
QHHGHG KHDAK FDUH Z KHWHUZ H FDQ EH ERXQGE\ GHEW ZH P D\

QRWKDYH UHD@ HG ZH Z HUH ICFXUIQ) ° \WHVH DUH DVSHRW R \WH
2FIYIOMVAIEH VA VAP 2

2 XURRP SB[ DQG Z IGH DI BHOMRQWKISV IQYROH P DQ ®GUDO
WKW REQDWRQY XXBV DQG SURFHGXUHY 8 (DYRGDE® @Z\ HY

DUH UHTXIWHG \R GHDOZ WY P DQ. DAVXHV 960 Z H KDG \R GHSHQG
VRBID RQ SDIG ©Z\ HY \R P DQHXYHUWH Bl DOGAP HOURQY RURXU
ZR@ ZH ZRXG EH GDYIQ) RX\WD KXJH SRMRQ R RXUSRSXOMRQ
& DORIDQV DUH IRWCQDW KRZ HYHU \IR KDYH D VABAM J RYHUP HQW/
WDAHFRIQ HV WY DQG LV Z 1@ R IXQG OZ\ HY \R KHS VRP H
R \WH SHRS®I Z KRVH LGFRP HV DUH \RR B&Z \R DIIRWE KILHG OZ\ HY/
7KH $ FFHW & RP P MMRQ VXSSRW Bl DADIG CRQSURIW DQG Z RUW

R H \WQG \WHUUHDFK DQG HQKDGRH \WHUH IHRYHQHW

/ HI DODIG IV FLXFIDO EXWQRAHCQRXJK. 0 LGB! IQFRP H SHRS®! DOR
FDQWDIIRG OZ\ HY IRUP DQ. GUDOMXHV 1Q WHU @HV  7KH
$FFHW &RP P MRQ Z RIW \R FUDW DQG VUHQI WHQ RKHUSDIW
R D FROIXXP R VHYEH ° FRXW DQG GVSX\M UHVROMRQ
IOAMAMRQY \WDWDUH RSHQ \R DQG FDQ EH XQGHWARRG B\ VHO
UHSUAVHQMG SHRS®! XVH R VXSHYIVHG QRQDIZ\ HY/ \R H] WQG WH
UDFK R VRXUFHV R GUDO KHS VHDKHS HOXFDMRQ DQG
DAWMBCFH H \WQAQ) EH RQG WH FRXW QI LMBOWRRY \WDWFDQ
SHRS®! P DQHXYHUP DQ. B DOMVXHY HIHAYHD DQG UFRIQ] H
ZKHQWH QHHGP RHKHS
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&DORWID GIJDODIG RUDQ] DIRQY DUH FKUIRQFD® XQGHUXQEHG
DV GHBIBIG 1Q RXU UHSRW / HIDO $1G 5 HFWXIW HQW
5 " LYHWIW 2 QH FRQUHTXHGQAH LV \WDWBU DCDIG
TXOM SIRSH®  WQGV \R GHYRWM DV P XFK PRQH DV \WH  FDQ
EUQ) 1Q R VHYIQ) FXUHQMFOHQOAMQHHGY 7KLY FDQ Z HDNHQ \WH
RU DQJ DARQV IQ\KH DUHDV R \WFKQRBI\ M WP V XSIWDGHY DQG
RWHUIRUP V R 2IQUDWKRMXUH 3 \WFDQ DOR ° DIDIQ TX\M SURSHW®
° FDXWH ®UDODG RUDQ] DMRQY W SRWSRCH RU IRHIR QHzZ
SURMFW \WDWSURP IWH H SDQGEHG RUKLI KHUTXDOW FOHQAVHYIEH
EXVWHTXIUH D 1URQAHQG LQYHMR HOW

7KH 6\ R &DORWD DEAHWHG WHVH FKUIRQE DMXHV E\
DSSIRSUDIY  PLARQ IWRP ZKIFK \WH $FFHW &RP P MRQ
IXQEHG , QUDVIRKPMUH DQG , QQRYDIRQ* LDQW VR QRQSUR WA DO
DIG RUDQ) DMRQY 7KHVH JUDQW KDYH IDUBHDFKIQI P SDFWDQG

VHYH D (DQIH R FROAM{HGAHV
VHU VYK UDBPPXQLWLHWHUYRPLJUDQWQFO SGHNUY KZESWHKRPPXQLV
EDVHG RUJDQL]DWLRQV DUH VWDWHZLGH LQ 6R&DO LG

$ QHZ IHDWXUH LV IXQGLQJ OHJDO DLG QRQSURILWY WKDW I

7TKFFHERPPLVVMIMRRZRUNDRR Q/HOHPWKOHIWR XQBUDQRW  7KH
KLIEXDORWWHKDSSOLFDMRRZYK BWOL IR UDURBYGOHUYEGFR QW L QKKK
,QIUDVWDRBWXRHIWDBOR JUDRH R VWH F HSGIW DU IOSIREQMH ~ JUD QW
KHUH

R - " 7 N s AN - oA 7
.elclhd CamaOa P aOacee
SHYVSRQGWRNKISURVSRFWRPHOHVVRE@ERQVHTXHQW
GLVUXBOWERQOHWVBSHFLR®D B2 QSHRIAMRZ LQFRPH

FRPPXQLWIKH\WDOLIRUQERZPHQWRYLGWHGSFFHVYV
&RPPLVVLRQ ZLWK WR PDNH JUDQWY LQ XUEDQ DUHDV

"X UL @/KH DWW UQFUHDMM VF WD R BW UMK L JIXV
R W KOHH YEHHORW K& 9,5 P R U D W R&RXPX Q LRAFLRHGIRQIG
RW K®RIZQFRRKP DU JL QDR $M G DIH.URKQMD U G BWWK H
SDQGHPLF DQG WKHLU IDPLOLHV ZHUH WKH VORZHVW WR UHF

L WW KHIU D QWHW KD JDIOG R Q S U R DLYWM HIDE O\HR Q F U HIDQ/GHH V W U X/ RWDX R)
SURYPBHHKRXV LW LVWDQFHHDPWER QRHUYLBB®RVIWP SRUW B 8 WHH
FRPPXQEBWWQHUKKMHPVRZHUMWG QDIQIVRZ LQPRBEERPPXQLWSE VI
FRPPXQBWUWWMHQ GUHHG DWW R WORIQF UHDM S U H V H Q\@H Y\LLFRABIDR/QH \
&RPPXQLWLHY VHUYHG KDYH EHHQ LQ $ODPHGD &RQWUD &RV\
IRV $QJHOHV DQG 6DQ "HWRLORCQWHSRUWY RQ WKHVH SURJUI
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/ H1DODIG QRGBURIIW 1DFH VHURXV GLIEXE@AV UHFXMQ) DQG UABIQQ) DARGH YV 2 \WQ NRE
RSHQQIV FDQWIA XQI@G IRUP RQKY DQG WH EXUEHQ R VAXGHQANBDQ GHEWARP SRXQGY BZ
FRP SHODURQ 2YHU  SHUFHQWR GUDODG @Z\ HY KDYH HGXFDMRQDOGHEW Z W \WH

P HADQ DPRXQNEI—IQJ EHEHHQ ° DQG PRMH \WDQ D WG KDYIQJ
RUKLIKHU 7KH SIREGP 1V HYHQ Z RYH IRUBGIDODIG ©Z\ HY R FRBU
Z W D P HADQ HEGXFDMRQDOGHEWDQIH R ° \R JUDGXDMV

&RP EIQQ) DM DGYDQMIHG/ 5$3 SURIWDP Z M \WH UHYIVHG IHGHIDOS XETF , QMU RDQ
) RULYHHW SIRIWDP @7\ HY DWSDMFASDIY &DORMD GUDODIG RUDJ] DIRQY ZRXG
NQRZ. \WHUIHGHIDOAXGHQANBDQV Z RX@ EH \BNHQ FDUH Rl Z MKRXAWFRWIR \WHP 1L WH D\ 1O
WH IRE IRUWMQ \ DY 7KLV FRX@ EH D SRZHUXODQVZ HU DBZ Q) \KH UHFXMY HOAVDQG
UAMQIRQR P DQ @Z\ HY Z KR Z RX@ Z RN IRUBU DCDIG L WH. FRXG DIIRWG W

- RINQJ ZIW D QDMRQDOH SHW \WH $FFHW &RP P MRQ GHMJICHG D @DQ UHSD\ P HQW
DAWMBQFH SIRIWDP  /5$3  WDWFRX@ FRYHUDQG \WHQ IRULYH VIXGHQAMBDQ SUGQRSDODQG
LOMIHED: P HON REQIDURQY [Q D Z D\ \WDWZ RX@ QRAEH IQFGIGHG LQ \B[ DE® LQFRP H \R WH
ERWRZ HU 7 K1Y RSWRQ WP RYHV D Z HDNGHW R P DQ FXWHQW 5 $3 V& \KH IDPWKDW
UHFSIHON RNHZIMH PXWSD M HV RQ GHP HG
IQFRP H\KDWKH GG CRWHFHLYH 1Q FDVK

Q ZH VRXIKWG \BW 1IXQAQ) IRUVXFK DQ/5$3 \
SRIWDP : KHQ \KH P LGRQ DP RXQADSSURYHG E\ _—

\WH / HI VDU Z DV QRAUHBACHG 1Q \WH [IQDOEXGI HW
ZH FUDWG D SOQ IRU ®UDODIG RUDQ DIRQYY \R
SURYIGH / 5$3 EHQHIW \WDWZ OQRWEH \B DE®! \R \KH
OZ\HY ZKRWH ®DQV DIH FRYHHG : H ZIO VN X :
IXQAQI IRUWH DGP IQMADIYH FRAV R \WDWSURIWDP VR AéZBCE a@a0Ozacau
\WDWIWFDQ RSHIDM DV D SR GHP RQADWM \WH IOROK e i e
IHDVIEIQWV R DVADWWZ ICH\M DGYDQBUIHG/ 5$3 UOé@@Xé(bgLﬁéOB
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$ VWYG B\ \WH 6 \IW ¥DUDCEHWHG \WH
- XMIFH * DS ° \WH VKRWDQEHX HHQ GU DCKHS
DQG G DOHHG 1Q &DORAD 2 QH FRP SRHQW

IV NRZQ DV \WH . QRZ®GIH * DS

KHQ

SHRS®! IDFH D VHURXV @H SWREGP DQG
GROQWNQRZ WDWIWLVY D GUDOSWREGP RU
GRQWNQRZ Z KHH DQG KRZ WR J HW\H I HFWYH

KHS

7KH 6\ ¥DUR &DORGD FROADAMG Z MW \WH
$FFHW &RP P MWRQ \R HQIDIH FRP P XQFDIRQY
FROX@CR OHAD &DXWH DG FUDW
QAWHP ICDM  DQG \MWP HWAWDIHV DEAMWMQ) D
. QRZOGIH * DS IMXH ° Bl DOVXSSRWRUSHRSG!
ZKR QHHG \R REWMIQ KHDWK FDUH $GKRXJK RWHU
PHAD FRXG EH XVHG \WH SURWMPWXVHV VRFIDO
P HAD EHFDXVH \WH P HWIDJHY FDQ EH \BU HWMG
DG WH FRW R XQUQJ DQG \MAMY \WH
HIHPYHCHW R \WH P HWDJHV IV P XFK BZ HU

0 HWIIHV DH QRZ XQQQ) 1Q (QI@K DQG
6SDQVK RQ )DFHERRN DQG DV ZHE EDVHG
DGYHWAQ) 1Q VHBIPWG JHRIWDSKIE DUHDV Z KHUA
GUDODG (RBWRIW 1Q WH +HDIK &RQUXP HU
$@DQFH DH VHYIQ) WH SHRS®! ZKR UHVSRQG
5 HVSRQEHQW Z KR FOFN RQ WH DG DUH FRQGHAWNG
W D OQAQ) VW ZKHH WHU DQZHY \R
TXHIRQV DUH WDQUWP WG E\ HP DIOWR D GUJDCDIG
IQBNH © RSHIDIY ZLWRXWD FDS RQ IQFRPH
HOJ LELOW IRUWLY VXENMPWP DU

$WWH 0 DUK PHAMY R \WH 6\DW %DU
YRDE R 7AWV ZH Z IOUHSRWARQ \WH UHVXOV
FRWVDQG HIHAYHQHW R BDFKIQ) SHRS®I 1Q WLV
ZD : H ZIODGAHW Z KHKHUVXFK P HADIIQJ
FRX@ EHHIW SHRS®! DIHAMG B\ RKHU
. QRZBIGIH * DS MXHV SHIKDSV XMIQJ D VP IOU
WHP H° VXFK DV2: HIH IGHQAQB@  \KDWP LIKW
EHFRPH UWHFRIQ] DEGI DFLRW GlLIHHQN VXEMPW
P DWAY DV D I@J IRUD @H SUREBP \KDAKDV D
GU DIDVSHPAMIRUZ KIFK QR FRWMRUBZ FRWKHS 1V
DYDIOE®!

" H WDON WH 6\ %DU R &DORGD IRU
VXSSRMZ) \KLY SRMQID®D [P SRUDQNANG
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UXVINH VR 1V HQIHD GILIHIHQAQ P RWIR & DORGIDY XUDCDUBHDVE VXK
DV 1Q / DNH &RXQW ZKHH WHH DIH RQ®  DAWYH PHPEHY R \WH

&DORWD EDU RU/ DWHQ &RXQNV ZM RQ®  OZ\HY <HWKH QHHG IRU
1UHH BU DOKHS 1V UHDAQ XUDADUHDV

~

&DORWD / DZ\ HY' ) RXQEDIRQ KDV IXQEHG D SURWIPWQ Z KIFK \WH $ FFHW
&RP P MWRQ FRQUHFW XUEDQ SUR ERQR @7\ HY DQG XWDOFGHQN : HD
HWIEQAKHG XUEDQ SUR ERGR RU DQIJ} DURQY VHYH SHRS®I Rl @ WG P HDQV
Z KR Z DQAIR FUHDM RUH SDQG VP DOEXVIGHWHY ° 6 \BWAG P DO KICN 94
DQG / HIDO6 HYIEHV IRU( QUHSUIHQHXWY R \WH 6DQ ) UDGAMAR / DZ\ HYAL
&RP P MKH 1QWH %D\ $UHD DQG %W ] HGHN DQG 3 XETF &RXQUHAQ/ RV
$QHBNV YHRUH DQG GXUQ) \WH SDQGHP IE \WWHVH SURIWDP V GHYHBSHG
\WH FDSDRW \R VHYH \WHUXUEDQ FOHQW YILD@®

~

( WBEQKIQ) DQ HIHAMH XUEDQUWXWDO SR ERCGR SISHIH UHTXWHY D
SUVHFH RQ WH XWDOHQG 2 XU FRRECDWU 0 DI 0 F. HHYHU KDV

GHYHBSHG SDUFHUAKISV Z W HFRQRP IF GHYHRSP HOADI HQHHY DQG &FDO
FKDP EHY R FRP P HUFH 1Q VHYHIDOXUEDQ FRXQMV @ H DUH JUDWIXOWR

\WH &DORQD &KDPEHUR &RPPHUH DQG DSSRQIY HOMV IRU \KH
$FFHW &RPPIWIRQ IRUIW DMMBGRH 2 XU SIBWSIRIWP  VXSSRW
IQENH MBIl °© ZKR ZRW IRUWH &HQADO9 DM\ + \VSDQF &KDP EHU R
&RPPHIH ° R FROGXFWRXWHDFK DQG VXSSRUWVP DO EXMGHWHY 1Q
6 \BQMDXV & RXQW Z KR UHFHLYH SUR ERQR KHS 1URP 6\ P DAY KIQN %4
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) RXQEDMRQ RQ BM/RQV BDHG IRURKHUSWRIDP V \R SURYIGH KHS [URP
XUEDQ SUR ERQR OZ \ HY \R IXIDOFOHON
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Q WH $FPHW &RP P MRQ
HQIDIHG 1Q D VWDMIIE SOQQQ) SURFHW
IRUWH \ HDLY/ : ,Q DAAMRQ R
FROIDXIQ) RXUJWDOASURI WP V DQG/ 5 $ 3
IQWMYH ZH Z1@® ZRN VR HYHY @QMDQN
FDQ REWQ D WDQFUSW R FRXW
SRFHHAQIV  ZRW RQ 2 - XW¥FHi
IQFOAQ) UHP RM FRXUWNSUIRFHHAQIV DQG
XVH R \WFKQRBJ\ \R SURYIGH BUDKHS R
XQUHSUMVHONMG DQG  VHO UHSUAVHOMG
SHRSGI DQG FROIDXH R VXSSRWWIXQAQ]
IRU GUDO DG FRXWEDVHG \VHDKHS
FHQMY DQG&RXQWN/ DZ / [EWDUHV

5 HDG RXUG WDWI IE 3 @Q KHWH
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7KH 3 OQLGHQMHV [LYH VXEMFW
P DWHUDUWDV IQZ KIFK ZH Z 1O
Z RN DQG SURUMHAV Z IO \KRVH
DUDV

$ FFHW \R & RXW

(- XAFH / HHIDIIQ)
\WFKQRBJ\ 1QZ D\ V\KDW
HQKDQPH DFFHW DQG DYRIG
FUHDIQY QHZ EDUWIHY
$FFHW\R/ DZ\ HY
$FFHW\R 2 \WHU) RP VR
+HS

1 DURZ 1Q) \KH . QRZ BIGIH
* DS
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7 KDQWV \R WH 6 VW %DURI & DURWQID &DARWQID
/ DZ\ HY $ WRFIDWRQ &DARWID/ DZ\ HY

) RXQGDARQ WH 6\ Rl &DURWID DQG 7KH

&DAURWID ( QGRZ P HQNRUWHUILQDGADO/XSSRWAR
\WH $ FFHW & RP P MRQ
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